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• If joining “anonymously,” you will not show up 
on the engagement report

 Type name & email into Q&A box

• Microphones are muted 

• Questions via the moderated Q&A box 

 Questions will be fielded after the presentation 

 Type in questions at any time, no need to wait

• Session is being recorded  and will be posted on 
GDOT’s Recent Training Sessions webpage

Housekeeping

http://www.dot.ga.gov/PartnerSmart/Training/Pages/RecentTrainingSessions.aspx


Recovery Process:

• Introduction & Implementation

• Need & Purpose 

• Workflow & Preparation

• Recovery Schedule Form 
Walkthrough

• Recovery Plan Tracking & 
Takeaways

• Questions

Today’s Topics and Presenters

• Amber Phillips – Assistant State 
Environmental Administrator, OES

• Christina Schmidt – GDOT 
Support Services, Atkins

• Amber Maddox – Environmental 
Delivery Support Team Manager, 
OES

• Liza Wygand – Environmental 
Delivery Support Team Scheduler, 
Districts 1, 2, & 4, OES



Following this session, project managers, consultants, 
environmental staff, and designers will understand:

 Overall process for developing a recovery plan

 Roles and responsibilities for conducting a recovery plan 
meeting 

 How to prepare for a recovery plan meeting

 What to expect at a recovery plan meeting

 Where the project team can find the recovery plan once 
it's been developed

Training Objectives



Introduction & Implementation

• Background

• OES Schedulers tasked with creating a process for 
trackable “recovery plans”

• Process will go live starting in October 2021
 PMs should begin to see emails from OES EPMs later that 

month, notifying them to schedule A3M or a Recovery Plan 
Meeting

 OES Schedulers will assist with initial Recovery Plan 
Meetings where feasible



Need & Purpose

 OES SME Feedback

• SMEs haven’t always felt engaged in the creation of recovery plans

• Recovery plans haven’t been consistently shared or weren’t easy to find

• SMEs have been asked to expedite deliverables without knowing the 
targets

 OPD PM Feedback

• Requested more direction and standardization of how and when to create 
a recovery plan

 Management Feedback

• Currently no centralized way to document, track, analyze various 
recovery plans



Need & Purpose

Standardize and codify the creation of recovery plans –
clearly define triggers, roles/responsibilities, timelines, 
etc.

Promote collaboration and accountability in the 
development of recovery plans

Create a centralized database to house and track 
recovery plans (i.e., combination of Microsoft Form and 
SharePoint list)

Focus on recovery efforts early in the project schedule





• State or Federally funded 
projects leading up to 
ROW 

• New projects (i.e., 
projects that have 
recently started Resource 
ID, or that have not yet 
started Resource ID

Projects that could 

require a Recovery Plan:

Number of projects being evaluated 

for A3M/Recovery Plan per month:

Note: Projects will not need a Recovery 

Plan Meeting if proceeding to A3M

- For the month of May, a total of 8 projects 

might qualify (0-2 projects per PM)

- For the month of June, a total of 19 

projects might qualify (1-2 projects per 

PM)

- For the month of July, a total of 6 projects 

might qualify (0-2 projects per PM)



Recovery Plan Meeting Preparation

Recovery Plan Resources 

Page:
• Recovery Plan checklist/guidance

• Excel spreadsheet of all questions 

included in the digital form

• Recovery Plan Form

• SharePoint list of completed 

recovery plans

• Other useful schedule resources

Consider current status and possible 

ways to expedite forecast dates for key 

deliverables & milestones.

Also think about any potential schedule 

risks.



Recovery Plan Meeting Preparation

Links to:

 Recovery Plan Form

 Schedule Resources 
(PSRs & P6 Schedules)

 SharePoint List of 
Completed Recovery 
Plans



Recovery Plan Form – Overview

• Developed using MS Forms Application

• Divided into sections 

• Each question identifies the individual(s) responsible for the 
response, however, actual form entries should be made by the 
PM

• Additional info/direction provided for questions as needed 

• There are many questions, however…
 Individuals only need to respond to a small subset

 Branching logic can reduce the # of questions

 Included questions ensure important details aren’t overlooked

 Preparation is KEY!



Recovery Plan Form – Navigation/Submittal 

• Do Use: Form navigation 
buttons (i.e., Back/Next) located 
at the bottom of the form

• Do Not Use: Back arrows () at 
the top of the form or for your 
internet browser (this will cause 
the form to reset)

Once the form is complete, be sure to click the Submit
button at the bottom of the form to record your entries.

***Your entries will not be recorded until you hit submit!



Recovery Plan Form – Example



Recovery Plan Form – Example



Recovery Plan Form – Example



Recovery Plan Form – Example



Recovery Plan Form – Example



Recovery Plan Form – Example



Recovery Plan Tracking

• Form Submitted 

• Info Copied to SharePoint List 

• OES Schedule Team Notified 



Recovery Plan Tracking

• Schedulers Will Email 

Project Team 
 Copy of the Recovery Plan

 Permanent Link

***Project Team should email     

Schedulers with any needed 

corrections

https://gdotgov.sharepoint.com/sites/OES-
Scheduling/Lists/Recovery%20Plan%20Tracking1/DispF
orm.aspx?ID=6&pa=1&e=xzH7mn



Takeaways

 Only applies to projects that are not able to 
proceed to A3M

 Earlier touchpoint for evaluating recovery

 Preparation will expedite recovery meetings

 Collaboration is important

 Centralized place to find/track recovery plans



Contact Information

Please send us your comments and feedback so 

we can improve the process!

Amber Maddox: amaddox@dot.ga.gov

Liza Wygand: ewygand@dot.ga.gov

Christina Schmidt: cschmidt@dot.ga.gov

Amber Phillips: aphillips@dot.ga.gov

mailto:amaddox@dot.ga.gov
mailto:ewygand@dot.ga.gov
mailto:cschmidt@dot.ga.gov
mailto:aphillips@dot.ga.gov
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